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Le jana Ranch
Claremont, California

My dear Olin,

This is to give you a brief report to date and forecast. 1In
the Bay Region apart from speeking at the Commonwealth Club and meeting wverious
people I had known in one way or another there was nothing that could be done.
Willswas in the Northwest with Henry and returned home last night. Mrs,
Carlisle, who was the only real prospect for immediate gif'ts is hopelessly
ill.e The depression is as absorbingly in people's thought and as practically
a factor as in the Fasts But in the Bay Region,more than elsewhere,there 1s
no hope of results until soms very outstanding leader cen be secured. Iy
suggestion is that here Lingnan and Yenching prepare jointly for definite
efforts under such a leader and comnittee some time in the not immediate
future. Capt. Dollar is senlle to the point of eliminating him even from
contributing, I fear.

In Santa Barbara the only person mentioned by Vills, a
Mr. Knapp long cultiwmted by Luce, is finaneielly so hit thal he must be
ruled out.

In Modesto a men Wills and I have had in mind has been almost
ruined by the affairs of the gigantic Bank of Italy and its peorganization
afd/the Bank of America, etc.

In short, when every person end every locality ls suffering
by the abnormal financiel conditions,the argument thet we are facing a crisis
falls flat except with those very few who already care particularly ebout our
institutions No amount of time in my own or any one else's solicitetion can
bring actual money now except from those few. I believe heartily, therefore,
in continued cultivation by Wills of this areea, with help from Burgess,
Barbour, Bronson, Warner, etc. and solicitation es soon as he feels this can
ben dones I shell of course do whatever I cane But we must accept the fact
that spending so much time in an earea does not meen getting & proportionate
emount o money, end that we have very few prepared friends here who can
give real money now. Pleuse explain this to iir. MeBrier and assure him that
I am as eeger to do my part toward this problem es he cen possibly want me
to be. b,

Will you acknowledge the enclosed. \
Yours sincerely

J.Il.s.




YENCHING

INDEXED

u‘y 2’ 1982,

President J, Leighton Stuart,
Dr. Howard ’Q Mt’

Yenching University,

Peiping, China

Ky dear Dr, 8tuart and Dr. Galts

We are enclosiug herewith copies of the Minutos of the Annual
Meeting of the Trustees on April l4th, of the Committes on MoBrier Youndation,
April 14th, end the joint meeting of the Yenching and Ranking Executive
Com:ittoes on April 22nd, Under separste cover we are sending a supply of the
¥inutes of the Annual Moeting cof the Trustees for your distribution on the field.

Inasmuch ag Dr. Stuart was present at all these meetings, it is notb
nscessary for us to comment at any length on the aoctions taken. I balieve that
the Minutes are lergely self-explanatory, and where any further explanations are
needed, Dr. Stuart will be able to supply them.

The item which will probably be of the most immediate interast and
important to the field is that of the 1932~32 Budget.

DEx2-28, Under MinutesT-3040 the Truste:s have expressed their
Jjudguent on certain matters relating to the Budget, and have then set forth in detail
the funds they will be able to send ocut tc the field in 12B:Z-38,

May I partioularly emphasize the importance of Items (b) and (¢) under
ths first part of Action 7-3040% Item (b) approves thoe application toward Ratural
Science of any balance of undesignated general income, upo: conditionk that
expenditures for Natural Science in 193:-33 will not exceed expenditures in 1931-32,
and upon the further condition that unlese and until new sources of income bave been
secursd for Natural Science, that College will not make any com:it .ents beyond
June 50, 1933, which would involve an annual expenditure in excess of G. $25,500,00,
fle are all hoping thit before June 30, 1932 the conditi ns of the first Rockefeller
grent cen in some way be met, S0 a8 to remedy this very oridiical situition in the
College of Natural 8cience, We must recognise, however, that this is merely a hope,
and not yet an actualityj and that until further income for Natural Science ic
definitely issued that College must keep rigidly within the limits just defined,

Itea (c) ppoposes that ull guin on exchange above 3,80 to 1 be set aside
on the fleld as a reserve fund {rom which no ex.onditures will be made except o: the
joint agreement of the Managers and the Trustees. The Trustees recognise that this
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President J. Leighton Stuart
Dre Howard 8. Gald -le May 2, 1082,

will mean still further limitations of the University's program in 1032-33,

for already there huve been virious suggestiions as to necessary expenaes you have
been hoping to moot fhom gal: on oxchange. W®e cannot emplhusise too strungly,
howevar, that at the present time finanoial resocurces of all missi nary orgenisa-
ticns are in an extremely orttiocal condition, and the prospects for the nemt

few years are darker than they have deen for mors than a decads. It will undoubted-
ly be a year or more after the upswing toward prosperity bezins, before our misslvnary
organisati na wiil begin to receive any substantial benefit from improvement in
conditionss There is a growing amount of loss or postponesent of income on

invested funds, and the over-mheluing congensus of business opinion hers in the

West is thut thio next twolve months will be much worse than the lust year has been,
Under thesa circumstances the only sano course for any i stitution to follow is to
reduce its expenditures to an absclute minimum, and to make & roeal saorifice in
order to lay aside a substantial resorve for even mors diffictlt times which may
lie just ahead,

1 believe thut the details of the Board's contributions as given in
the seoond part of Action T-3040 will bo self-explanatory. ¢ithin a few weeks
¥r. Fvans and I will be writing further in regard to remittances on acoount of
the li37«33 budget.

rrold o If our present plans for a growing meusure of
sooperation at the home base, snd iucrowsing correlation of the eduoutional program
of China,cen be curried out aleng the linos propcsed by the recent conferences hore
in New York, the actiocns tuken in Minutes T-5041, 042, 804%, und 3044 should prove
to be julte fmportant in the history of Yenching University. In all these actione
the Trustees aro seekinu; to dSonserve all the individual irtereste of Yenching, and
at the same time to gain, both for Yenohing and for Christlan higher education in
China, the udvantsages our cooperation and coordinstion shculd bring, We recoinise
that partioipation by Yenching Univereity in the Correlated Program is a matter

for decision by the Board of Kanagers, rather ther the Boar. of Trustoes. The
Trustees felt, however, in tuking Actions T-i042, J04% and 3044, that thay were
morely riiterating actions already takem, and judgrents alveady axpressed, both

on the field and here at the hcue tess. We eincerely hope that these actions will
meet #ith tho hearty agreement and support of the Board of Managsrs. '

1 bolieve thare are no other matters in the Hinutds of the Aunual
Mesting requiring comment,

This material is well :nowmn to Dr., Stuart and needs nc further coum

writing to Dean T, C. Chao in response to the letter he wrote requesting an increase
in tie appropriation for "Truth and Life® to Mex. §1,00C for 123i«B3, and in my
loettor I am calling attentlon to the second half of Hinute MP-2052,

’era: AL OQa s of Chine Famina Fund. Dre. Stoarty was present it
the first part of tha jcint meocting of the Yenching and Hankinyg Executive Conmittees
on April 22nd, and I have alroady sritten him a specisl letter dealing with these
Bicutes. I believe the:e is unsnimous agreenent that Ranking should be the
ousstanding center in China for agricultural work, snd that Yenohing’s important snd
distinotive ocontribution $¥ Christian higher educ:tion in China is in a diflarent
field,
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"
¢ %he logio of this situation sesmed %0 be that st this tiue when pornanent
- @&llecation of the Ohina Pamine Relief Punds is being made we should all beartily
agres Shat the entire prinaipal should be turned over to the University of
Ranking. This does not in any sense rolieve Fanking of the obligation of
eontinuirg %o cooperate in the moat cordial support with Yenching University in
sork that they may oarry on at the "Korean Gardens®, or possibly any other
places where Yenching has a direct intorest. We are confidens that the two
universities will have no difficulty in continuing thelr curdial ocooperasion
- 4= this work. The actions of the jci t mooting were adiressed %0 the Prasidents
of the tworuniversities, leaving to their Judguent all matters as to sho should
be notified ani what aotions should be taken on the field,

With all good wishos, I am,

Very cordially yours,




Lajana Ranch
Claremont, California

YENCHING
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Yenching University . -

T May 8, 1982, i
“pr 3. Leighton Stuart, e
q/b Bry Poil; Willag i oroenn

© 7515 De Longprs Avenue,f'?u e
Hollylood, Califo*nia 4“”‘ ey

iy dear Dr. Btuart:

Dr. FaLcett has this morning 1nfo*ned me that’ he has now recaived

Fh word fron the Carnegie Corporation that they have granted his fellowshlp for }1’ ;‘;5,

1952-53, rith his aalary beginning on July lst..f‘+,A

.

,k,.%~ Ihis sinplifies conbzderably tha financial problens ooncerning vhich

I ‘srota yon at length on April 30th. Dr. Faucett states that he now will not need

" %o ask Yonohing for the continuation of his salary beyond June 30, 1932; but he i
.8t1ll requests that the University continue his medical allowance until August 5lst, 1

Gt 3: and will also csewse respenaibility for his loss on travel, amounting to the cost

o)
*

: of 2% tickets from Hew York to Chattanboga. Dr, Faucett also esks whether, in case ;

Ianching dasires his return in_the summer of 1953," the University would be willing
%o resume his salary and allowances on July 1lst, 1933, thie being the date lhen ‘the

fellowship fros the Carnag*a Corporation expirea.» f;‘«, St : g .i‘w'wg_A; gk

L Dr. Faucett is hopeful that i€ he is successful in his coming year' ;
'ork with the Carnegie Corporation, this contact may .open she way for him to aecure i
the 1nte*sat and support of this group for. the work at Yanching. : i
; 'i‘“n Once again we‘apologize for adding another prohlem for your elearance 5
before you go aboard your steamer.“ ; : : :

with all good uishes for your return 3oﬁrney, I am,

/

'_Veryucordiélly yours,

' BaGiPG .




My 3, 1932

My dear Leighton:

Mr. doBrier inquired of me this morning regarding your
plans, and when he learned that you had requested me to telegraph
Philip Fugh that you would arrive by the Empress boat, he deeided
to send you a telegram, once more urging you to remain on the west
coast for amother weeke . « » ¢« Just since I dictated this sentence
Miss MoCoy tells me that Mr, McBrier has not sent the telegram. Pere
haps he will think it best mot to wire you.

I may say there is virtually nothing to report of any
interest whatever. Jenney spent mestof last week in Philadeliphia
and Washington, following leads we gave him and having lstters from
us reach the prespect in every case in advance of his arrival. The
upshot of his week's effort was & pledge of $100.

I an systomatioally taking up our sitmation with each |
member of the Advisory Couneil, heping that some of them will give
me @ 1ift indirectly. Bastwick has writbten a note to reinforce one ]
I have written, under suggestion from him, te a very wealthy couple SZE" j—“—
now living in Paris. He will follow any other lead that oecurs te
hime Chevalier is esger to do anything in his power, but at the
moment knows uo one ¢o whom be can go. Kantsler is personslly
K.C. L., ¢ taking up the matter with one man and will take me to see this per-
" son if he ean get Ms consent. Of course we are using the members
of the Beard as far as we can and the members of the Women's College
Cammittee. :

I talked yesterday with Doctors Haskell and Shotwell of
the Carnegie Endowment for Intermational Peace, I was informed that
they faced a deficit of $50,000 in their own budget. Dr. Shotwell,
although just as friendly as possible, seid Americans are facing the
choice between adding young college inetructers in our own country
to the 1list of unemployed or helping sush cutside institutions as
Yenehing. He said many colleges are cutting faculty salaries from
207 to 33 & 1/3%.

But it is useless to contimue this sort of doleful report.
We are hoping that the Paoifio Coast may have proved more fruitful
than the Atlantic.

‘ I have an engagement to see lrs. Slade as soon as she has
(2 telked with Mr. Winthrop Owems. I shall confer with her and Coppicus
Jointly after first conferring with her.

Philip telegraphed that Mei cen oome in Hovember, provid-
ing the contract is first determined upon.




\

We are writing every prespect that 4s the least hepeful
snd are soking all who have not ocompleted payment of pledges whether-
they ean possidly pay in advance in order te strengthem cur oash posi-
tion with the Roekefeller Foundation. It goes without saying that
everything wo osn possidbly de will be done between mow and June 30th.

Thanks for your seversl letters. Your relationship with
the Fords seems to me distinotly premising for the future. I am sorry
that it ococuld not be speeded up to help yeu out of the present aiffi-
oulty.

. Dr. Jemney is going straight ahead - in Rochester and Buffale
this week and then in one center qsﬂm' another.

Sincerely yours, and in great haste,

Dre Je Le stuars

¢/e Mr. P. L, Wills

7815 Do Longpre Avenuwé

Hellywood, Oalif. i
|

g




Charge to the account of  China Union Universities : $
/ CHECK H

'CLASS OF SERVICE DESIRE

DOMESTIC CABLE
TELEGRAM FULL RATE
DAY LETTER DEFERRED ACCT’G INFMN.
NIGHT NIGHT

MESSAGE LETTER
NIGHT WEEK END S

LETTER LETTER . TIME FILED

Patrons should check class of service ;

desired; otherwise message will be
transmitted as a full-rate /' \ f
communication. NEWCOMB CARLTON, PRESIDENT J. C. WILLEVER, FIRST VICE-PRESIDENT '

Send the foﬁowing messﬁge, sAubjecl {o the terms on back hereof, which are hereby agreed to

¢
Dr J. Leighton Stuart ey
x.ue gavon
Seiling May Tth Via., - YENCHING
LosAngeles Steamship Company,
Los Angeles, Calif.

INDEXED j
Finance Committee accepted W ers resignation. Finishes June thirthieth.

Favorably considered employing Pierce Hedrick under conditions set forth my
letter May fourth. Did not finally determine pending further study.
Definitely decided cannot use Gee except as outlined in my letter May fourth.

Best wishes safe journey.
: E. M. MoBrier

WESTERN UNION MESSENGERS ARE AVAILABLE FOR THE DELIVERY OF NOTES AND PACKAGES.
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YENCHING

Enroute to Honolulu,

May 9, 1932,
‘ INDEXED ‘

v This letter 1s written to you personally not only
as Treasurer of the Board of Trustees, and one of the most active
members of its commlttees concerned, but also because of the mane-
1fest Iinterest you have revealed 1. securin; tlie noney necessary to
match the Rockefellesr Moundation grant for Natural Uclence Lefore
June thirtieth of this year. You wlll use your Judgment as to

3

how to present its contents to the other Trustees.

Dear WMr. licBrier:

s

It has been extremely gratifying to me to have hed

fresh evidence of the concern of the Trustees for the University's

s
woelfare since we lesrned that the e Fe follt itsell unable to ex=
t

heir willingness

-

A

tend the time limlt for thls grant, aes shown in

to asslign other exlstlng assets for this purpose, and to underiake
intenslive and unpromising efforts to secure the remaining {75,000.
needed within thls brief perlod. Under present economlic conditions
thls was a courageous and inspiring determination. Iy presence in
the country for a part of this period has given me the chance to
help in this undertsking and to galn impressions as to 1ts probable
outcome., Briefly, these are that at asuch a time when practically
all worthy causes are facing emergency needs more or less simllar to
ours the only persons {rom whom we could hope to secure cash or

even nepotiable pledges are those who sre already especlally ine
terested in Yenching and in a position to subscribe desplte the
prevalent depressiong that in all parts of the country vislted such
persons are harassed by the pressure of other claims, uncertain
about thelr own financlal future, and therefore unable or unwilling
to make definite comnitments nowy that it is virtually impossible to
win new friends to the point of securing substantlal ;ifts by the
required date, and that the appeal for a contribution to members of
our present or potential constituency 1ls in danger of getting rela-
tlvely small amounts which cennot complete the sum needed and may
interfere with a larger sift later. Unless therefore one or more
persons can be found in the remalning few weeks who can pledge large
sums it would seem that the prob#lities are against our bLelng able
to meet the condltlons. '“het a (lsaster that will be for the Uni-
versity you already rcalize.

Ag I have bheen worklin; at this task and been re-
luctantly forced to the above conclusion, I have found myself in-
clining more and more to make the followin; proposition: That the
Trustees find some method of underwriting or advancling whatever
amount may seen to be needed at the expiration of the time allowed
use. This calls for a somewhat herolc and generous act of falth in

[N
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the future of Yenchin: and of Americar Husinesi. et we organire
a prametlcnul rosran and § sergonnel as s ofvectively s we inow howe

- ‘o,pe to send some g s!. ong on ‘,Li“ in & seperate memerendun
That by meetln: the (',unc;i;..iarm we clalm fram the . e (250,000,

in cash and that thils whole sunm be penltted to me for lpvostment

in Chine with ¢ view Lo pro oin: LEr»&‘; s yole of intereat © 8
guarantecd to the ollese ._,‘ ratupral Cclences and sn additlonsml ine-
come for repayin: e rapldly oa mej 36087 wWile @ wegpoticahle the
waount needed i‘:r ¢ **)&;1 O ¥ PN 3 that L"‘W{;
adVances are Iiven r as bhe ile i L8 Congorned Lo other words,
the rlsk masl Lo I s thed. 1f all efforbe toc ralise noOney in & ‘viean
£all and the in went 1z ohime proves un, tahle nle noney

1

roes permanent
conglderation

& ;::"@.::‘ g
voegtaents

permit, lio may
(3"32"‘3. 8 E.za,)“ c{wu"f'

will, and will

i ;4.'_4 &

11, and ¢
out thelr

heve Leoon
sormanentl;

atluined, . azent tha : X
in L slne, Lo gold or ailver, der the direction f our foard of
A "‘5, o 1 3. T thly the Chin raicistion Lo apked to i
«:«;«x' 1na at apt 1% L4 ; uns

own permanent

apart from the solution thls offers

; 1?&, I have become convinced thsl we
westing so af our srdowmoent in Chins, that thils
olboble s In Amorica, thet it sfids in siving not




only finencial but other protection, that 1t wlll tend to strensthen
friendly goodwill with influential Chinese, and 1s 1n the spirit

of our whole pollcy to transfer the control of the inatitutlion

and the responsibility for 1ts welfare to Cilnese carefully selected
and prepared for that taske.

8o It will facilitate the arrangements 1f the
Trustess will authorize me to take .ersonal char;e of thls matter
in its initis) stasges. T shall of course consult somoe membors of
the Board of Managers, my ceclleasunes on the facnliy, and others,
but can deal with tha Chinese Involved nors satiasfactorlly 1f there
is no other formal procedure. I realize that thls 1s asking a
large measure of trust, but can only plead in reply that no one can
bte more anxlous than am I to have this particular project succead,
and that I am acutely conscious not only of 1ts Importance, but of
the consequences to the whole institutlion and evon larger intercsts
1f thare should beo any resrettable results.

This whole proposition has boon dilacussed at lencth
with r, Franklin ¥erner and has, as I understand, hls licarty ene
dorsement,. ‘lavy I susgest that you conamlt with one of our recently
formed Advisory Council, 'r, George le. Tantzler, 25 Droad &ireet,
ag to the advisability of investments in China,

I shall take no step in this achems until I anm
assured of the fall conaent of tho Trustees to this request. lay
I ask therefore, tha® a cable be sent as to the declsion reached, as
soon after June first as coselilble. If the declislion is unfevorable
I trust 1t will be hecause the Trustess willl have discovered some
other process for securing the H. I'e grant and for releasing the
funds invelved in doin- this which will seom Lo you more satiafactory.

Very sincerely yours,

AdlAe Thigh i
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YENCHING

Enroute to lonolulu,
Hay 10, 1932.

lear Mr. MceBrler:

I am much interestec in the negotiations you have
entered upon with Messrs. i'lerce and Hedrliclk, and the plans for
building up a constituency of continmuous supporters throush mall
and other forms of cultivation. It seems that we have been thinke
ing slong the same lines. !y observation of conditlons and probable
tendencies in America has radically altered my views as to our
potential sources of support., 1 have hithertc f'elt that in general
we could only hope to ind a few people here end there who would
be able to contribute in relatively large amounts. But this
economic depression has at least temporarlly arrested such de=-
pendence. fow many of our present friends will be permanently i
jured by the depression it ls perhaps impossible to forecast.
vhether the recovery will result in wealth being lergely transferred
teo or hereafter crested by those who hitherto have not been rich
18 also an unknown factor. 7o vhat extent there will be new economle
and social forces tending btoward a levellln; of weslth 1s even more
of a speculative question.

Simultanecusly there is evident a shift of interest
as to what has hitherto been covered by the general description of
forolsn missions. !any persons have ceased to support this cause
throuzh the conventional forms of activity and proceasesS for its
malntenance, but may be ready to endorse that phase of the misslonary
movement represented by Yenching uUniversity. 1 am not argulng whether
this 1s deslrable or not, and would not want to divert any money
from the eccleslastical apencles, bubt am calling attentlon to a
phenomenon the existence of whleh willl perhaps not be questioned.

It might even bhe argued that the awakenlns of interest 1n Yenching
will in the end actually berefit the general cause. In a more
positive note there 1s & widespread interest in China and the Pacific
Basin, as well as in the fosterin; of international goodwlll through
broadly concelved education that 1s not harmfully nationalistic and
is charged with spiritual dynamic.

These various consideratlions would all seem to polnt
to the same conclusion. But I became more strongly convinced of the
productivity of such a policy after my recent stay in Callifornia.

If we are to realisze on the investment made in promotional work in
that state, [ belleve it will come most effectively from an organ-
ization directed within the state, and under the local sponsoring
of patlently cultiveted snd carefully selected leadlng residents.
The detalls of thils have been dlscussed with lessrs. Warner and
/1118 with complete agroecment amon; ourselves. They will doubtless
be writing you slso. '




T e

The procedure will vary in different sections
of the country, but the Californies experiment might be taken as
8 model in its essential features.

If this general peolicy is to be adopted 1t means
that we must not only have an organization, such as Plerce and
Hedrick, but persons directly representing the University, of
whom I %ruat that Tr. Jee will be willins to be one. DIr. Jenney
has his own speclal cheracteristiés. For myself, I am ready to
do my. part as wanted, the only hesltation belng as to where and
when my particular form of service can be utilized for the Unlver-
sity's best welfare, This I am entirely willing to leave to the
Judgment of the Trustees.

In the confidence that beg persevering elfort and
careful testling we shall discover the right solutions for our
firenciel problems, and with all of you who Joln in this exhllarating
adventure, I am,

Very sincerely yours,

\/// M77€Z4 A

JLSTES

{
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Hay 13, 1952

Dear Leighton:

I think I ought to pass this word to you. Mr. C. Ve ‘_ /

McAlpin told me yesterday that lr. CWGI: is in such a
state of health that his secretary, lir. Steuert, is not referring

anything whatever to hime I infer from the way lr. ideAlpin told

me of this that it seems rather unlikely that anything can be

referred to Mre licCormick for a very long time, if at all.

Hestily yours,

Dre J. leighton Stuart
Yenching University
Peiping, Chim

OV s KK




YENCHING

May 16, 1932,

Dr. J. Leighton Stuart,
Yenching University,
Peiping, China

My dear Dr, Stuarts

I am enclosing herewith a copy of the Minutes of the special meeting
.of the Yenching Trustees held on May 13th for the express purpose of confronting
together the crisis which now faces the Univeraity as it endeavors to meet the
conditions of the first Rockefeller gift before the time limlt expires on June 3Cth.

We were all disappointed that the attendance was 80 smzll, but the
absence of the other Trustees was due in every cass to conflicting obligations
which could not be changed. All our Methodist friends were in the midst of their
general conference in Atlantic City, practically all our laymen were tied up in
business problems either in Bew York or elsewhere, and the others had thoroughly
legitimate excuses for not being present. Quite a number of those who could not
qttend sent letters reporting in detail on what they themselves are trying to do
to assist the University to meet the conditions of the Rockefeller gift,

Everyone was keenly disappointed with the very meager amount of tangible
and concrete results obtained from the strenuous efforts made during the past
month. From every side warm friends of the University have been stating very
reluctantly that the present economic situation is that that they are unable to
make any contributions personally, and are not even s#ble to suggest names of anycne
whom we could turn to with the ust hope of securing help.

e are counting on the intensive work of the next seven weeks to produce
more substantial results than have been attained during the lust month. However,
it is now obvious that short of some wholly unfor:seen niracle, these efforts by
the Board of Trustees will not come anywhere near spanning the gap of more than
$70,000 which must still be secured. e nust keep in mind also, that this figure
of $70,000 is the bare minimum to be raised. If the Rockefeller Foundation do not
accept outstanding pledges, this figure is at once increaged to $120,000. Also,
the present market value of Women's College gecurities which will be offered as
applying on the conditions of the gift is now $30,000, or more below their book
value, and it is quite likely that the Foundation will be unable to accept these
sacurities at any figure above the present market.

It is obvious,therefore, that we milk almost cortainly be forced to turn
to botl the sources which we have thought of as our last resort - the China
Foundation, and the Harvard-Yenching Institute.




nr. :. Lei‘hton sm&rt ; : Iay 16. 127 )h.
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The Board discussed at some length the possibility you suggested of
a suocessful appeal to the China Foundation for a gift poseibly in the amount of
$50,000, We considered whether it would be desirable to place on our Minutes any
formal resolution makiny application for such a gift, but in the end decided that
it would not be deairable to do so, because such a Minute might embarrass you in
more ways than it would assist. The Board did, however, inatruct me to comwmunicate
to you its hearty desiras ‘thut such & request be made to the China Foundation if
you find, when you arrive in China, that the conditions permit such an application
for halP °

In exprecsing its judguent on this mutter, the Board foresaw two
possible difficulties which we must be careful to avoid.

First and foremost, if any gift is received from the China Foundation,
it must be given and accepted as am outright gift, with no strings and conditions
attached., At this point the Board was quite emphatic. It was felt that any hint
of amy such condition, as for example, luter repayment of such a gift to such
a Foundation, or later assignment of their funds to some objective in which the
Foundation may be directly interested, would imperil the cordiality of our
relationship with the Rockefeller Foundution, and might cause the loss of both
the first and second gifts as well us the destruction of any hope for future
assistance.

_ In the second place, the Board agreed that ir such a gift were received
in China it could only be accepted on the understanding that the funds might be
inyested hare in the West il the Rockefeller Foumdation should so direct. This is
the point on which the Board did mot wish to muke amy definite pronouncement,
because we know that in the past Mr. Roger Greenchas beem & staunch advocate of
the poliay of investing funds in China., It be quite possible that through his
influence, and with all other members of the China Foundation having this same
conviction, the China Poundation might grant a gift omly om conditions that the
funds would be held in Chinaj and Mr. Roger Greends influence mizht be sufficient
to persuade the hockefeller Roundation to accept such a condition. It is a matter,
however, that should be very clearly understood both on the field and here in New
York at the time amy such gift is reported to the Rockefeller Foundation as a part
of the funds applied to match their conditional gift.

It is very probable that within a few weeks we will be sending you a
cablegram asking that you nake application to the China Foundation for help in
this emergency. We are, therefore, hurrying off this letter to you in order
that you may have the background of the Board's thinking.

I hope that you are now enjoying a plessant trip across the Pacifie,
and that this letter will yond you plesasantly engaged in the closing events of
the academic year at Yenching.

Very cordially yours,

BAGsPC
Enc.




YENCHING

l INDEXED l

Dr. 4. Leighton Btuart,
Yenching University,
Peiping, China

My dear Dr. Stuarts

I anclose for your information copies of letters I have raceived
from Mr. Wash under dates of April 30th and May 13th, and also of letters
I have written him on May 5th and May 17th.

I feel my inubility to reach amy intelligent decision on these
various questions which Mr, Nash is raising. We have practically no informa-
tion from the field as to the plans for the Department of Journalism for the
next year or two, had very imadequate information im regard to the 1931-32
budget for Journalism, and have mot as yet seen the 1932-85 budget for this
departaient. You will mote that in a few matters where we were faced by the
nagessity of either taking some action requested by Mr. Mash, or else
blocking his plans entirely, we have taken the steps he has requested. In
all other matters we have tried to make it plain that we were mot qualified,
and we bellieve the Finance Comuittee is mot qualified,to reach any decisionm,
and the responsibility must, therefore, be left to him, or to the field.

I have a keen sympathy for Mr. Nash's difficulties and am anxious
to do everything to help. 1 believe, however, that it is absolutely
indispensable that some satisfactory organisation of the administration of
Journalism be effaoted if we are ever to escape from the present chaos.

Very cordially yours,
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Way o, 1vii,

‘resident J. Leoighton Stu:rt,

Rove Le Jo Duvios, assoclute Irosident
Prosident Y. G. Chen

Propident Cs Jo Lin

Gantlexans

o hove just lesrned th.t Lisa Lsther Wood, tho Jecrot vy for
Litovsture wnd Publlelty in the Vomon's amer can Baptist Porelgn Mission
toclety, is piauning o spend the coming your in Chine wnd s avallable fur
& one your sppointeont oe o tcacher of “nglishe Yiss sood kp #illling to puy
ths expunces of her travel to and from the fleld, & her only cost to an
instituticn would be salary while sbe 1s on the fleld, together with the
Jrovision of living secommodatlons, wnd way necessaery medical stlention,
Lo alary, “isn Good would be willing o nocept the rogulur migsioncery
schadulag in foree in our vuricue univevsities.

Rothi Dr. Fremolin of the jzoriean Buptlst Bourd, and Nige & ndberg
of the Baptist Jousn¥s Boand, sare vay vera in their oraise of lirse %ood's
sovacnallty, native ability, tralunlng und experience, uud vasosrond har in the
uichast terme Her history and tosind g sen boe reviewed briefly us followsy~

L) }

Che i@ the daughter of u Buptlist tiinister and wua bern in larion,
Ohlo, Auguet o4y L2805, Ihe dld her first three ysars ol collegiute work io
Danison University, 1904-27 wajoring in Snglish, Her last year of ¢ lisglate
gork weg doue in Bogton Unlvorsity with o major in Belligious Educ:tion. Che
aeg wanvdad the degrae of Bachalor of Religlous Sduc tior in Doston University
in lokt, Sincs Uctober, Loll she hog beon with the YWoman'y icarican Bootist
Foreiga dlssion S.clety shere she is now the Pecretury Cor Literature snd
Pablicity. 8ho is « writer of chiliren's gtories, and hip hoo o nucber of
stovies publlghed oo o {(Tteo=lunca avidter, ln ~ddition to tie outerial she
guntribates o the publicati oz of her Doard.

Her ropused sbaence fros the Dootist Noman's Ierd next yasr 1s
~ortially in the nature of o sgubbuatical lesve, wnd g artislly due to her
desire to syend o ye.r in China 1o order thut she uay got flred hond nuterial
for future writinge Che hue sasured we, howevor, that hor antiro tiza would
be wviildabio for her teuching work, und thut sho would not neglect this sork
for wny peveonal researeh or writing.

I a enclosing s piloture whigh Ules %cod had mads rother hostily
Yosterduy.




send me a cablegram to0 that effect without delay, indisating
offer her, snd giving any necessary additional

be able

Due to the shortness of time I would sugzest that if any of you find
that you

would

to

3
m
:
;
:
:
i
;
m
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your
salazy
tion

mte.

Very cordially y-urs,
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YENCHING

INDEXED

May 24, 1932,

President J. Leighton Stuart,
Yenching University,
Peiping, China

My dear Dr, Stuartg
let me acknowledge your letter of May 10th written enroute to Honolulu,

; t. Dr. Fuucett made & very sudden and unexpected decision to
take & hurried trip to Japan and Shanghai in connection with the publication of
text bodrs being handled for him dy publishing houses in the Orient. I believe
thst he is leaving his family in Chattancoga, and plana to raturn during the
sutmer. 1 do not kmow just how he is finsneing the trip, dut I presums that he
{a receiving funds either direatly or indirectly from the houses pudblishing hie
text books. Te will continue to follow out the arrangexents with him already
reported to you, unless some new development taces places Dr, Faucett indicated
that he might posaibly get up to Pelping and have a conference with you direct.

. I have already sent you coples of letters I have written to
Nash in regard to his various problems. For the time being we wil! try to help
him cut in any way wa can in bringing hig rroblems to the attention of the Trustees,
or attempting to reach decisions here in the offlce when it ig inpracticable to
get PTrustes action. I hope, however, that it may soon be possibie to get the
administration of Journalism on a sanevhat more regular and stable basis than it
geemz to be at rresent, '

Letters to Mr, MoBrier. I have read with Interest corles of your
letters to Mr, McBrier undar dates of May 9th and May 10th. Mr, McBrier alse
showed me the originals and talked over the matters discuseed therein., My purely
personal and unofficial opinion is, regardless of the campuarat ive sdvantages of
investrnents in Americs and investrments in Chira, it 1is quite cut of the yuestion
now o0 expect that our Yenching Trustees will agree to the transfer to China for
investucnt of any substantial portion of the University's endowment., The resent
ecmonic difficulties have served to strengthen rather than to wearen this tendency
on the part of our Yenching Trustees. It is not quite true to say, ne indicated
in the fir:t point om the second page of your May Jth ietter to Mr, McBrier "that
American investuents seew problematical and of dubious value.® The highest grade-
of American securities have not been seriously disturbed by the present financial
crisis, and the investment difficulties of Yenching, as of rrectically all other
inetitutions holding endcwuent funds, have arisen from?ugttompts to increase current
income by purchasing securities with a more attractive yield, and wi th & diminished
amount of 80l1idity and stability. The natural tendenqy of our Trustecs #, therefore,




Preaident J. Letghten Stuart o May 2N, 1932,

to favor the more ‘conservative and higher grades of securities, even at the
expense of redusing the smount of ocurrent incoms, rather than going out for higher
rates of income either in Awerica or abroad at the risk of & sericus loss of capital,

I will not attempt either to defend or to oritioise this attitude on the
part of our Trustees, but I am merely reporting it to you as & fact with which we are
confronted. Dut as I have just stated, this is merely my own personal estimate of the
mental attitude of our Trustees., No doubt Mr, MuBrier will be writing to you directly
during the next few days, :

Ixouotionel Makters. I am interested in the cuments in your detter of
May 10th as $o the teend you have found in the interests of prom;ective donors, and
the possibility that such trends may be utilised for the benefit of our Christian
higher educational forces in China, I believe there is no question whatever thai
there exists in Amerios at the present time a tremendous amount of interest in China
and her problems, and the comstructive forees now attempting to solve these prodlems,
I have long fel$ that if our Christian higher educatimal inetitutions can only get
together and present & reasoned and effeciive statement of their work and their needs,
we would be immensely ddnefitted. For the present we are compelled to contimue the
"rresentation of the individual needs of individual institutions, but I am becoming
more and more firmly cmvinced that no~ one university working alone can begin Vo
gain the responee which could be secured for the group as a whole,

Vory cordially yours,
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June 2, 19&

 INDEXED I

Mr. C. A. Evans
Yenching University
150 Fifth Avenue
New York City

Dear Mr. Evans:

I am enclosing herewith a statement of my traveling ex-
.. penses for this last trip to the States. MMr. Wanamaker will
doubtless have made the proper adjustments between the Har-
.vard-Yenching Institute treasurer and our own office.
Meay I trouble you to help me regarding my subscription
" to the Christian Century. I had thought this was arranged
through Jack but according to your statement this is his own
subscription. Apparently the periodical is not being sent
to me so there must be some slip. Will you kindly pay my sub-
scription as from the date of receiving this.

It is good to be back on the campus again and to find that
nothing seems to have suffered during my absence. We are busily
getting ready for Comméncement and I have in addition of course
the usual accumulation of business that has been awaiting my
return. But on the whole our affairs are in good condition and
there are no serious problems.

We are eagerly awaiting further news as to the outcome of
the efforts to matef the Rockefeller Foundation grant. I have
had one disappointment here which is that the China Foundation
is handicapped by a moratorium declared by the Ministry of Fi-
nance on British and American Boxer Indemnity funds. In addi-
tion to this, however, there is a regulation against making any
grants to endowmen funde. There might have been found a way to
get around this technical difficulty had it not been for the

moratorium.

With greetings to others in the office and pleasant memory
of the good care all of you took of me-

Very sincerely yours,

/ﬁ*Aﬂ«L7X§Z”A’£L“ﬁ?i
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[ INDEXED i

June 2, 1932

Dr. J, Leichton Stuars
Ye.ching University
Peipinp, China

Dear Doctor Stuart

Cabled you aus {ollows i vegpoase to Jowr mesgaze asking thet we
enn.oy ire Gee for two years:-

"AFTER HARDEST EFrONIS JEN Y VILLS MEDRICK OURSELVES STTLL 1ACK
SIXIY ""IER THOUSAND IMPOSHIBLE SECUME TRUSTEES UNDERWRITING ANTICIPATE '
NOUHILG 1.ORE HERE EXCEPT SUALL INDIVIDUAL CONTRIBUTIONS AND poSSIBLY S METHING
Frivi. HAYEN ST0P ONLY HOPE SEINS YOUR BIAINING FUIFTY THOTSMND GOLD 04TYA FOUNDAe
TION ©10P EMPLOYMSNT PIERCE HGDRICK LO15S CONTPACT GEE IMPOSSTSLL Bi USE ADe
DITI WAL COST AND MUST GTVE PIARCE HIDVICK FREE MAND."

With previous letver I scnt ou informeticn rerarding Hedriok's
and Jannanaker's attempt to get [ive Trustees to underwrie #9,000400 each,
I agreed to do so if others zould be secured, ir. Warnor replied that it
was utterly impossible for him to do so., r. Wannameker spoke to Dre Thomp=
son about it with the result that while he did not positively refuse, ncither
did he seem willing. Mr. Weanmuaker was going to speak to him again if he
oould get the gonsent of some other ones, I wrote Mr. Eayd asking if T could
see nim on Tuesday this week with iir. Hedriok. He inuediately teleplioned
thls oi'fice that if it was with regard to money matters, it was absolutely
ne use of sesing him, as he would riot do agything, There was left only Mr.
Ludington, and while I had an engageuent to see him on Tuesday at the crme
time I went to Pailadeiphia to neet i, Boyd, I thought there was no use of
8seeing him wihen two had positively refused and the third hed avolded the
issue, Later in the month I will see him if anything is necded as a very
last resort, '

You must realize that it is impossible to enploy evarybody that
is suggested.for the sampaign for Yenchings 1If we engage Pierce and Hedriek,
they nust have @ free hand to emplay whom they wille It will be utterly ime
possible to have ir, ‘Ges in charge of the promotional work as proposed by
you, and it likewise would probably be impossible to keep him on the field
all the time, ;




Dr. J. Leighton Stuart June 2, 1988
e

You expressed a desire for us to keep Wills in the field, although
Wills hes not seoured a doller yet, If he does not get some money befare
June 30, I greatly doubt whether we shall pretain him, His salery and expen-
ses up to July 1 will be about $6,000,00, Who is going to pey the bill for
ell of these mem who spend their time in the field but get nothing?

- Dr. Jenney is the only one who has produced anything to speak of
" a8 yet, He has got $56,000,00 and says that he has another possible $5,000,00
in sight, :

Our c¢nly hope for meeting the Rockafellsr Foundation condition is
that you secure a substantial gift from the China Poundation, Thet is the
situntion as it stands today.

The question of the employment of Wills, of Dr, Jenney, and of Mr,
Gee must be a matter for Plerce and Hedrlek to handle, providing they are
going to conduet our premotional work. We cannot tie their nands with any
arrongenerts we ngke, and in fact it i not our inteation to meke any arrangle
ments but to pive them & free field and let them do as they please and »laoe
the entire responsibility uron thems

We have diligently locked sround i'or other mea to hendle the situle
tion, men who have had experience in this scrt of worlk,out have not as yet
discovered anye

The oablogram was the result of eoufercnoe Letween L, Varnmnaker,
yr. Gerside, and myself, I am sorry it went out unsimed, but you will une
dersiand it as axpressiag cur best Judpment

¥re Warnoamaker is working in splendld fesnion end moving neaven
and esrth to secure funds, It is very problematical as to wacther it pays
to invest large amounts of money in campalgn work at the present time. Stocks
ere still going down and they are telking bank moratoriums and closing the
stook exchange, Our troubles are not over by esy mejner of means, lobody
hag ever experiensed such s condition before, and the Dbig bankers are as mueh
at a loss what to do as the smaller fry. .

Hoping you will be successful in jyour endeaver to sccure the ocon=
tribution from the Chinam Foundation or other sources, I remain

Sincerely youwrs

Eiiiel ss
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June 20, 1972

Dr. J. Leighton Stuart
Yenehing University
Peiping, Chimm

My dear Dootor Stuart

Erelosed find two coples of Lhe minutes of the joint neetinz of the
Co dttee on Finance, “roparty, and Investient, Committee or dret, and %he
Camnittee ou “romotione The meeting wms neld on June 13, and the sntire afe
ternacon fror 2 c'clock on was caiswied in the discumsions Throe neibers of
the Cou itices had previoualy been in “oueh with owr office giving us a reneral
idea oi thelr attitude on the several cuaestions invelved,

Jourcelism Bulret, . will i+ noted that @ thorourn study’ wes
mete of tre  SUrnmidem s.ivetions ALl e information avellarle ne resented
to ¢ © ommitteeg, ond all tro dute reourding ewaileble cach snd future -aye
ment oi' piedges wuas glven considersticus, As a result the revisged budget '
as curcested by iir, lash was approved. It will be noted that this budget
includes the Missouri~Yonching fellowsaip of 3§950400 for J. D. Whitee The

The oable disapproxing ol Lr. #hive's appointment came to hand this morning
and nas created a situation wiich we have not been able to clear but hope to
do 8o within the next 24 hours#. ir. 'hite is on the way to the coast and
it herdly seoms possible to candsol the appointmeunt and keep faith with Lhe
. Mis=ouri-Yenshing group. But more of Lhis leter ong,.

Request for G52,000,00 from I'ngine Funds. The Comnittees save very
careiul consideration to the request .-om the ficld to use approximately
32,000,00, balance of the eppropriatior for the liphting ecuirment, It was
concaded Lhet in all probability this smount couvld be used ‘several ties
over in different enterprises or equivient, but the tremendous overdraft in
plart fuvnds permitted of only cre asuer to the request., The §2,000400 is
not to be sent to the ficld, but the sppropriation is to be closed under the
actvel cxperditure for the lighting equipment,

Cuble Fegarding iire . Gist Gees AS you know, this subject ras oo=-
cu fod the :ind of the various comnittees to a very large exteute “robably
no other lc.ue has engendered a wore sympathetic desire Lo see the situation
from the angle of the fields It is probably due to the extreme situation
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herc, as well as the second conditionsl  ift of $250,000,00 due within the
next few years, The previous eotions of the Qaanittees, the corrcspondsnce
with the field, a® well as the cablegrans were all reoviewed, The unanimous
opinion vas that it would te undaairab1< to place this additionsl losd upon
the "romotional ofiice budget fur the cuning yeare If on theft ~ther hand,
the field is able (o readjust its budgel to laclude this rathe large item
for a year, the Coanmittee did not e 1 inc.ined Lo objeot, Therefore it
voted as per ''3P-3077,

Fepart of :romotional Of ice., Om the morring of the recting a cable
t‘ror‘ the fleld came o hand which was interprated as ueaning that 300,700400
and [0,250,000,00 had been subscribed sid could be authoritatively used in
gonnectinon with the pledges for the carpaign, On the othe: and, the Rocie-
feller Foundation is seanning every item In the schedule of Pl jures that is
being sresented for approval, and ratier thean make a serious blunder in sub-
mitting a gift w"zich might not be acceytable to the medation, it wag doomed
advisable to eoruiicate with tha fie Lu, and as & rosult the Comvitiec voled
ascording to FBRP- -3078.

These are hectic deys hore in few York, for with the cleosing of the
books of rost of cur university cou lc :’. vwith the czhzt.ps.i a work forxthe en-
dow eut fund and heving muewerous ccul'crznces and repor®, Lhe dn rs nre all too
sharte A letier received from irs. i'.:,'u.;:'.:-;sm the olher day shcwed a spirite
ual insight which we wish we cculd feel as Leing indlewtive of wll of those
who are serving the board as Irustacs or ctiherwise, for if w: are .ot open
te +he vorkings of the spirit, the gifis, no matter how large, ..“1 evertusle
ly be of iitile avail,

Very cordislly yours

Assistant ireasurer
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June 2lst, 1932.

Dr. J. Leighton Stuart
Yenching Urniversity
Peiping, North China

My dear Dr. Stuart,

Referring to our previous correspondernce with regard to the
L.}.S. support of Yenching, I very much regret to say that our
Board have found it absolutely imperative to make socme futther
reductions in our B8hina expenditure, which will affect Yenching.

I am very sorry that we shall be obliged to cease the grant which
we have been making for several years past in lieu of a salary for
a successor to the late R.K. BEvans, as from the 30th Septeumber
next. I have already warned you that this might be a possibility.
We are also compelled to discontinue the Yenching salary of

Ir. J. B. Tayler as from the same date, but I imagine that this
will not be such a serious matter for you as you have been able

to dispense with his services at Yenching for .the last two years.
I have no doubt you are aware that lir. Tayler has received an
invitation from Nankai, which I believe he has recently discussed
with you, although I 4o not know with what result. If he goes to
Nankai they will provide for him, and 1 understend that he will
still be able to carry on some of the work on which he has been
engaged for the N.C.C. If he does not goto Nankei we shall
probably find him a position to fill a vacancy in our China Mission,
which might not, however, afford him so full an opportunity for
continuing his special work.

I am exceedingly sorry that these mweducdions will be at the
expense of Yenching, but I am glad to think that they a re such that
we could, later on, when better times permit, resume these contri-
butions to the Yenching staff, if you desired us to do so. Miss
Wood's position would not be affected, and of course you would
continue to have the use of the house belonging to the Society on
the Yenching Compound.

With kindest regards,

Yours very sincerely,

(Signed) F. H. Hawkins

P.S. - I ought to have mentioned that our Directors?! action in this
natter has the approval of our China Council. I shall let the
Societies who are in partnership with us in Yenching know of the
action that has been taken, in the hope that if they likewise have
to make custs in their China expenditure they may use their best
endeavours not to do so at the expense of Yenching.
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Yonching University
June 22, 1952

Yonching University
Polping, China

By doear Drs Stuurcs

ar. fvans wrete to you on June R0th, snalosing s copy of
the jolut 'Cowittee Mestling on Jung 18th, in which we tried to deal as
.wall eg we oould on the dbasis of aquate infoimaaticn, with the
vorious Jownislism problems for ths doming year. This letter will
report on la.ae develoom=nts,

Qo bhe moraing of the £0th wa yacaived yoov scblzgram of
whigh the fivst ~oob vasds =e £ollowsr "ALL TUAT FOLLOXS I8 FOR VERNON
NASH: OONCERNTNC APPOININEIST A7 WAITE, LOSALLY THERE If X0 NICESSITY.
IMPOSSICLE 0 PelVADL FUNDS® { he rect of this scablegram is for M.

#ilis and is heins forwarded ¢o him tr Mr. ¥aansnoker,)

da forwarded this meesa;e to Mr. Nash immedistcly, ené he
rasponded as follows: *STILL BELIEVE WHITH SIGULL GO. FIPLD LEAVE
HATTER MY HAND, CANNOT CANCEL NOW JUSTICE WHITE, ALKEADY LNROUTE COAST,
FIELD DOUBTLESS IGNORANY APPROVED BUDGET AURANGEMENTE. ATTITUDE WILLIAMS,
d77 A/E@:ﬂmrmmna ARRANOEMENTS, VITAL. ALREADY ANROUNCED HERE APPOINT-
MENT MADE. WHITR SAILIRG JULY 2mD."

¥r, White had already left hias howcdn Appleton City, Misacuri,
without having received any word from our New York office as to the at-
titude here and An she field concerning his fellowahip, and was enrcute
to Oregon, where I understand he will be spending the time uatil his
sailing. In view of Mr. Nash's telegram, it seemed therefore to be the
lesser of two evils to allow the proposed arrangements to stand, and to
have Mr.White go ahe:d with his teip %0 China. We are therefore proceed-
ing on that besis. I am snclosing a oopy of & letter we are today sends
ing Mr, White. You will note I have made no direot reference to this oon-
fusion in regard to his fellowship: We will leave to Mr. Nash and yourself
such explanations as you think should be mede. However, 1 am today sending
you a cablegram, of which confirmation copy is enclosed, informing you of




Dr. J. Leighton Stuart June 22, 1082

the steps we are taking, so that if the field is convinoced that
we should terminate the proposed arrangements for Nr, White's fellowship,
it will still be possible to hold up his sailing om July 2nd.

v Baturally, we all vegret very much getting involved in
such a confused situation as this has becoms. It seess to  _growmn
directly out of the delay in securing information as to wha # plans
of the Department of Journalism are for the next year or two. I hope,
however, $ we will be able in future to avoid a situation where
information to be exchanged by cablegram and telegram,and decisions
have $0 De made hastily and on the basis of inocomplete ﬁtomﬁon.

Very cordially yours,

‘BAGIN

/‘,

f/éépy for Mr. Nash

i
/4
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June 23, 1932

Dr. J, Leighton Btuart
Yenching University
Peiping, China

My daar Dr. Stuart:

Let me acknowledge receipt of your cablegram of June 17th,
which we have decoded as follows:

"0,$5,000 PLEDGE PAYABLE AT OCTOBER 1,1932. G.$1,000 THO
WEEKS. MEX. $250,00. CANNOT HAVE LEGAL SECURITY,CANNOT FIX

* TRE DATE,CAKNOT GEMD 70 AMEAICA, PRESENT VALUE 70 BE APPLIED
IN (PAR?) PAYMENT HARVARD-YENCRING INSTITUTE AS PER CABLEGRAM
SENT 70 YOU. ADVISK MATTER TREAT COMFIDENTIAL AND STRICTLY
PRIVATE. N.G.GRBE EAS ACCEPTED AT SALARY OF G.8$8,000 A YEAR.
STOP. SEND G$800 AMD FORWARD THIS NESSAGE BY POST T0 GIDEON
LEN, CORNELL UBIVERBITY., UNLESS YOU ARE IN A GOOD POBITION
FROM AMEAIOA,RETURN AT ONCE STUDENT THIRD CLASS.T.T.LEW,®

We are tentatively including in our reports to the Rockefeller
FPoundation, subjeot to final confirmation when such reaches us from the
field, the G.§5,000 payable on Ootober lst, and the G.$1,000 payable be-
fore June 30th. We are not making any reference however to the Mex $250,000,
and will keep this confidential until further detaile are received from
the field.

We have reported to those responsible for the Yenabing pro-
motional work, that Nr, Gee has acocepted s one year appointment at a
salary of i.‘e,ooo per year. The tendendy seems to be to wait for fuller
details from the field before expressing any very definite judmment in
regard to this arrangement.

We are sending Gideon Lew a check for $300, accompanied by
the message in the past part of this cablegram. This remittance is being
charged to the current general mdget, and will be reported to the field
treasurer's office in due course.

As a matter of record, I am enalosing confirmation copy of
a oablegram we sent on June 18th. ,nd also of one sent you on June 16th.

Very cordially yours,




To the Board of Managers:
2%
An institution in its formative period, struggling to maintain
ttself and worthily to psrform its accepted function in the midst of such radical
and rapid changes in environment as those through which we have been recently
passing, suggests the analogy of a living organism.

Among these environmental changes are political and economic conditions
in China, the world-wide financial depression, esp=cially as affecting American
philanthropy, and current thought and practice in regard to Christianity.

If 1ife consists in correspondence with environment, we who are res-
nonsible for the affairs of this University must think constantly and carefully
and creatively as to those adjustments which will enable Yenching not only to
survive, but to draw fresh sustenance for healthy growth and useful activity
from each new development in its surroundings.

It may be pertinent to glance back in retrospect through the fourteen
vears since Yenching became reorganized under the praesent administration, and to
nots alike the changes within itself as to phvsical plant and annual budget,
wastarn and ecclesiastical proportion of control, size and sources of student
body, scops and quality of academic work etc., and those turbulent, and largely
unpredictable changas which are incessantly occurring in its outward relationships.

How much in the process of adjusting hes hesn due to fortunate accident
or onportunist shifting, and how much stronger our university organism might be
now in each aspsct of its life had there been more insight into the consequences
of thase happenings or tendenciss all around us and more alert, anticipatory
nlanning, are cuestions of only speculative intarest except in so far as they
stimnlate the determination to aim at flexihility in structure and wisely calcu-
lated nreparedness for further changes in those environmantal relations upon which

our future growth depends.

The problem may for econvenience to studied under four differsnt
aspacts, though these ars, and alwavs ouzht to he, closely inter-related.

Religion.

[his is mentioned first as being the originating cause of ths
University's establishment and the continuing cause of that distinctive auality
in its functioning without which it has no sufficient reason for existence.
Thataver else this may involve, we shall agree that it permanently reaquires the
andsavor to apply the principles and spirit of Jesus to every vhase of our corporate
activity, to exert every proper influence to develop these ideals and habits in our

J;mx_ /?R;L




students individually and as a group, to furnish every facility for the study of
Christian knowladge and the practice of Christian living, fogether with whatever
‘alse may help to nurture the finer urgings of the human spirit, and in general

to hear our witnass to the ahiding reality and value of Christian faith for the
peopla of China and in terms of contemporary thought. This is a challenging demand
upon all who ara concerned with the functicnal purpose of the institution, and the
very diffisulties accentate the zest with which we shall trv to meat it.

Rduecation.

This is of course the only purpose “or which any school cun ba rightly
sonducted. "hat has heen discussed under the previous heading is intendesd as an
assantial Pactor in broadly conceived training of the whols personality.

The sort of education that Chinese voung men and vomen should receive
is a topic that calls for unpredujiced, ‘maginative, axparimantal, laborious
inouirve The extent to which undergraduate studies should be vocationalized, the
method of securing a proper halance hetween teohnisal and humanistic courses,
encouragement to the more gifted students, our relations to secondary schools,
emphasis on graduate work, the vexed problem of the summer season, limitation of
enrollmsnt, research and sxtension, ame mere suggestions as o the acadamic iscues
that are more or less in flux at present.

It may suffice to testify to the opan-minded and consec iantious attention
whiech tha faculty, through its various divisions, is giving to these and similar
prohlems. With such leadership in academic n?falrs as Yenching is fortunate in
naving, we can safely entrust this aspect of our future policies to these qualified

sp2cialists.,

National Relations.

An insktitution located in China but founded by those “rom other
ecountriss should bhes scrupulously careful, not only to con®orm to all =2xpressions
of the national will whether in povernmant relations or in authentic public owvinion,
but also to render its utmost contribution to the national welfare particulary
in making of its "oreign connections an assst to be utilized rather than an
atrophi=d organ to be tolerated or discardad.

In th's respect our intentions are revsaled in our prompt registration
undar the Governmant, the increasing proportion of Chinase among administrative
offficers and teachars. the emphasis on Chinese studies, the architscture of our
buildings, and our qtt1tude in general to volitical, economic and other national
issues. These are mentionad not as a ground fop conp]acpnt satisfaction but as
giving diresction to whatevar other adjustments may rslate the institution vet more

intimataly and with mutual benefit to iho countrv wa are endeavoring to serve.

Tinances.

——

in this respact parhaps that at our approaching Annual Veeating the
analogy of the necessity for tha living organism to make adjustments to its changing




environment will be most suggestive. Money is as essential to the nourishment
and growth of an institution as fcod is to the animal., Hitherto we have depended
almost entirelv upon securing this in the United States and by more or less
canerally recognized methods. The continuance of the present economic depression
is, however, proving so disastrous and so far-rsaching in its sffacts that it will
be a1l but hopelass in the immadiate future to raise funds as nseded, not for ex-
pansion hut “or maintenance, “rom our pnresent constituency.

The trip from which I have just returnad has given convineing evidence
0f tha shrinkapge of incomss and sense of. insecurity affecting almost the antire
population, =spacially thos~ who hitherto have besn most pnrosperous All religious,
aducational, and philanthropic agencies are in serious difficultiss wnd are
apnealing for funds, or have tamporarily ahandonad such avpeals as futile
Taturally the most conscientious and internationally-minded glivers are OFC“ﬂ to
aslk thamsalves at such a time wheather they are justified in contributing to
institution in China.

Thare is no real indication as vet as to when husiness conditions will
tmorove nor what changes this will bring in the distribution of wealth., It can
ha assumed that in anv cass we must develop what will re largaly a naw and psrhaps
a mueh mors numerous constitusncv, by methods differant from those hitherto employed.
Vuch of mv time on this trip was occupied in planning with the Trustees for such
al+tearad pnromotional efflorts,.

But the emergence of this new and unexpscted factor in our financial
outlook, resulting in shrinkage of our endovment “unds, pracarious sources of
annual support and uncertainty as to the affactiveness of apoeals in thes future
to the poople of America, compels us to axplore, with an sarnestn=ss which has

hitharto n~ver seemed nacessary, the possibilitiss of sscuring funds in China and
those adjustments in our internal organization and policy which will equip the
institution for +tha largest measure of success in such offorts.

Avart for purely financial exigencias it would s22m desirable to relate
the University more closely to its permanent locale in this as in all other aspects
of its 1ifs. f1ven when immadiate results in monev are not achieved, the constituency
upon which it must chiafly rely in the not v-ry distant future will be forming and
its own organization will be shaping itself to res pond to thase altered conditions.

The problams hrieflv outlined ahbove are those which sesm to me to be
nf sunrame imoortance to the welfare of the University ijust now, and they can be
dealt with onlv through tha activity of the Board of Manag=ers.

May I rsouest therefore that at this Annunl Veeting sufficient consider-
ation he given to them to l=ad to such decisions as vou may fedl are aporopriate.
It happens to he at this writing primarily a financial issue, hut this should be
thought of in relation to ths othar aspacts mentioned. Iet uo determine never to
dissociate monstary f“rom educational, social and spiritual functions, ™ut rather
through our consciousness of these Pnnannmql needs to aim at a more comp1°t9 and

fruitful integration of our University life.
Raespectfully submitted,

J. Leighton Stuart
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i INDEXED I
B. A. Garside

IxI‘. D'
150 Fifth Avenue
New York City

Dear Mr. Garside:

I have just received your letter enclocsing the contract
for Mres. and Mr. Harry Prilce.

I note that this is for a five-year period, whereas I
had understood that Mr. McBRrier and the Committee had agreed
to this arrangement for three years only.

My impression was that Dr. Thompson iuformally let it be
understood that he would stand by his part of the support for
that same period.

My thought had been that after thiree years the finances
of the College of Public Affairs would be in such condition
that if Harry had commended himself to his associates he would
then go on the regular budget.

On the other hand, if either or both of these factors failed
we should have to ask him to make other arrangements.

If you are sure that Mr. McBrier and the others concerned
understand and agree to this arrangement I am entirely satisfied.
The main difficulty would be that these financial terms could
not apply to any one who is on our regular budget and salary
schedule.

If my surmise is correct, please make the necessary change.

There will probably still be time to do this before the Price's
start for China.

Very Siﬂcerel%
o - h] 2 -
JLS/P - il i
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